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1 Summary 

Three workshops were carried in out in Estonia, Czech Republic and Poland to disseminate important 

results of the IMPRO project and discuss challenges and obstacles of organic dairy farming with 

invited people from various stakeholder groups within each country. 

Information about the events was published in national specialised press of each country. 

Furthermore, invitations were sent by EkoConnect via e-mail to potential participants and 

stakeholders and additionally by the national farm organisations of organic agriculture. 

All seminars were held in English and simultaneously translated into the national language. All 

presentations were prepared in English and in the corresponding national language.  

Overall there were more than 100 participants from different sectors of organic production. Besides 

farmers and veterinarians there were also advisors, control bodies, researcher and members of 

organic farmers’ associations and other agricultural organisations. Speakers from the IMPRO project 

team came from different partner organisations from Germany, Sweden, The Netherlands, Spain and 

France while introducing and explaining different parts of the project.  

Every workshop started with a lecture on the situation of organic dairy production in the particular 

country. The experts presented different views on the organic dairy production in their countries, 

ranging from “there are no health problems in organic dairy production” to reporting several challenges 

reaching from securing animal health without excessive use of antibiotics, low productivity and weak 

domestic markets to a lack of awareness for animal health issues among farmers. 

This section was followed by an introduction to the IMPRO project with a short overview about its 

aims and the deliverables which are available on the website of the project and which will be available 

in the future, respectively. Depending on the workshop and participating partners from the IMPRO 

project, different workpackages and results were explained and discussed in detail, for example the 

cost-benefit tool, the farm centric participatory approach to reduce production diseases or herd 

monitoring tools. At the end of each workshop a discussion of the usability of the IMPRO project in 

the particular country took place. At every event the project website www.impro-dairy.eu was 

introduced to the participants for further information. 

2 Workshop in Estonia 

2.1 Background and participants 

The IMPRO dissemination workshop in Estonia took place on 24th November 2015 at the Estonian 

University of Live Sciences in Tartu.  

The Workshop was organized by EkoConnect e.V. and moderated by Bernhard Jansen, University of 

Business and Technology in Dresden, Germany. At the beginning of the workshop the IMPRO project 

partners Karin Sjöström and Nils Fall from the Swedish University of Agricultural Sciences, Uppsala 

(SLU) presented the IMPRO project. They gave a short overview of the main objective and target of 

the project and presented important results. Later on Christoph Sommer from Data Service Paretz 

GmbH (DSP) explained the decision support tool developed within the IMPRO project. Ragnar Leming 

from the Estonian University of Life Sciences in Tartu spoke about the health situation and challenges 

in organic dairy farming in Estonia. During an interactive session the participants discussed the 

challenges in organic milk production in Estonia. The whole seminar was simultaneously translated 
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into English and Estonian language. All presentations were shown in English and Estonian. The 

detailed programme and invitation flyer of the workshop can be found in the annex of this document. 

  

Picture 2.1: presentation of IMPRO project by Karin Sjöström, 
and Nils Fall from Swedish University of Agricultural Sciences, 
Uppsala (SLU) 

Picture 2.2: Presentation of the IMPRO Toolbox by 
Christoph Sommer, Data Service Paretz GmbH (DSP) 

 

The participants were mainly dairy farmers, advisors, researchers from Tartu University and 

veterinarians from Estonia. But also advisors of EkoAgros Lithuania (Lithuanian organisation of 

organic agriculture) took part in the seminar. The Estonian animal data recording company EPS AS 

was also present, since animal recording is very well developed in Estonia and widely used by dairy 

farmers. All together 26 guests participated in the seminar. 

2.2 Facts about organic dairy production in Estonia 

Ragnar Leming, researcher at the Estonian University of Live Sciences, Department of Nutrition and 

Animal Products Quality spoke about the health situation and challenges in ecological dairy farms in 

Estonia:  

 Only 2 percent of Estonian dairy cows are in organic farms, a total of 2,138 organic dairy cows 

in Estonia.  

 Most of the farms are small, in 2014 only 27 farms had more than 20 cows.  

 Due to a lack of marketing opportunities, some of the produced organic milk is sold as 

conventional milk. 

 Antibiotics are widely used also in organic dairy production (as in Sweden). 

 There are nearly no significant differences in animal health between conventional and organic 

dairy farms, especially in longevity. 

 The biggest problem for dairy farms is mastitis; from 2008 to 2010 mastitis led to more than 

10 percent of selection (most important reason is fertility, as in conventional farms). 

 Culling reasons are recorded in animal recording system (only one reason per animal). 
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 AMS are just used in one organic dairy farm in Estonia (the farmer was present at the 

workshop). 

During an interactive group session, the participants elaborated and discussed the most important 

problems regarding animal health at organic dairy farms in Estonia. These were written down by the 

participants on to paper cards and pinned to a white board (see picture 2.3). The reasons were 

classified in 3 categories: housing conditions, feeding, management and breeding. Most problems 

are seen in management and breeding, for example: 

 Owners of small farms do not ask for help. 

 Some farmer lack knowledge how regarding organic farming and miss the right attitude. 

 A variety of resilient and autochthonous breeds is missing, although there is already an 

Estonian breed available. 

Other than that, participants mentioned problems with overall housing conditions, especially the use 

of fresh and dry bedding material and the supply of high quality feed. 

 

Picture 2.3: Results of the group session about challenges in ecological milk production in Estonia 

2.3 State of Milk recording in Estonia 

Animal recording is very well developed in Estonia and widely used by dairy farmers. According to 

the report of “Results of Animal Recording in Estonia 2014” published by Estonian Livestock 

Performance Recording Ltd (EPJ) the number of cows in milk recording was 91,222 cows, which 
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makes 96 percent of all cows. Organic cows are not reported separately. Thus there is no valid 

information about the share of organic dairy farmers using milk recording. Although very detailed data 

are recorded, not all farmers use them intensively. Recorded data are comparable to the German 

system and other European countries. Also culling reasons are recorded (age, low productivity, 

fertility, udder, feet, metabolic and other diseases, accidents and other reasons). There are additional 

modules for veterinarian treatment and for mastitis.  

Farmers could gain access to their milk recording data using an internet based tool. This means they 

do not have to buy special software like “Herde®” in Germany.  

An interesting fact is that the annual report of EPJ honours the farmers with the best herds based on 

the somatic cell count and not on milk yield. This shows the importance of this figure in the milk 

production in Estonia. 

2.4 Outcome of the workshop 

As stated above most dairy farms in Estonia already use IT-programmes for data recording and herd 

monitoring, often delivered by producers of milking parlours. In addition they have internet based 

animal recording offered by private company EPJ AS and some special solutions e.g. for activity 

measuring. 

So important questions asked were: 

 What is the benefit of another, additional IMPRO software tool? 

 Will the programme be able to calculate costs? 

 Is the programme or parts of the toolbox free of charge? 

 When will it be on the market ready to use? 

 Will it be possible to use Estonian milk recording data directly with the software developed 

during IMPRO project (question of compatibility of data)? 

3 Workshop in Czech Republic 

3.1 Background and participants 

The IMPRO dissemination workshop in Czech Republic took place on 8th December 2015 in Usti nad 

Labem.  

The Workshop was organized by EkoConnect e.V., Germany, together with PRO-BIO, a Czech 

organic farmers association. The participants were mainly organic dairy farmers, but also 

representatives of PRO-BIO, the Czech ministry of agriculture and the Institute of Animal Science in 

Prague. All together about 50 people participated in the seminar. 

The whole seminar was simultaneously translated into English and Czech language and all 

presentations were prepared in English and Czech but due to only Czech participants only shown in 

Czech language while speakers spoke English and had their presentation in front of them.  

Speakers were Kateřina Urbánková from PRO-BIO farmers association, giving a short introduction 

about health situation in organic dairy farms in Czech Republic. Prof. Dr. Albert Sundrum and 

Susanne Hoischen-Taubner from University of Kassel (UKS) presented the IMPRO project and gave 
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an overview of main objectives, challenges and results. The IMPRO cost benefit tool was explained 

by Mariska van der Voort from Wageningen University (WU).  

A detailed programme and invitation flyer of the workshop can be found in the annex of this report 

(English and Czech language version). 

 

 

Picture 3.1: presentation of IMPRO project by Susanne 
Hoischen – Taubner from University of Kassel 
 

Picture 3.2:Translated Czech Presentation of the IMPRO-
project  

 

3.2 Facts about organic dairy production in Czech Republic 

Kateřina Urbánková from PRO-BIO gave an overview of the situation of organic dairy farmers 

organized in the farmers’ association PRO-BIO. PRO-BIO has 526 farmer members (data from 

2014/12/31) which are operating 102.709 ha. Farms have a small average size, 223 farms operate 

50 ha or less and 102 farms 50 to 100 ha. Only 22 farms of PRO-BIO members have more than 

1,000 ha. 

For the whole Czech Republic, statistics  state 81 organic dairy farms which were producing 

26,853,000 l of milk in 2011 (Yearbook 2011 by Ministry of agriculture). For 2009 the Country Report 

of Organic Agriculture in Czech Republic counted 2,600 organic dairy cows. This number had grown 

to 5,686 dairy cows in 2011. More current numbers are not available yet. The total number of dairy 

cows in Czech Republic was 373.000 in 2014. 

Regarding the animal health situation at organic farms, Kateřina Urbánková stated that farmers 

attending the workshop (mostly members of PRO-BIO), are among the best organic dairy farmers in 

Czech Republic and that they have only little to none problems with animal health. Furthermore, it 

was claimed that they are very well educated and experienced to cope with problems if they might 

occur. 

Nevertheless, experts from the Institute of Animal Science in Prague reported about some problems 

in animal health also in organic production which they experienced during their studies. The Institute 

is currently working on a report on animal health on organic farms, but until now there is no statistic 
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or scientific data on animal health situation in organic dairy farming available. Former studies were 

mostly concentrated on pig farming. 

3.3 State of Milk recording in Czech Republic 

Animal recording for dairy production is widely offered and used in Czech Republic and performed 

according to guidelines of ICAR (International Committee for Animal Recording). However, none of 

the farmers attending the workshop stated to use its results. Data recorded in Czech Republic is 

comparable to data collected in Germany and farmers can read and evaluate their data by a web 

based application. Beside milk yield, content of fat, protein and lactose also supplementary indicators 

such as age of first calving, average count of lactation and calving internal are recorded. As an 

important fact none of the participating organic farmers used the milk recording data for management 

purposes.  

The Českomoravská společnost chovatelů, (Czech-Moravian Breeders Corporation Inc. CMSCH) 

also offers a tool called Milk Profit Data which should increase the efficiency of the use of information 

on cows participating in milk recording. It provides indicators of the current health situation of the herd 

and can help farmers to find the “bottlenecks” of their milk production. For more information on this 

tool one should contact Petr Urban (urban@cmsch.cz) from CMSCH. 

Also culling reasons and time of culling within the lactation period are recorded. Table 1 gives as an 

example data collected by CMSCH for the last years for all participating farms. It shows that more 

than 80 percent of all cows are culled due to health reasons with an important share of more than 20 

percent for infertility. More than one third of the cows are culled before their second lactation. 

Table 1: Example of data on culling reasons (%) collected by Českomoravská společnost chovatelů, a.s. (CMSCH) 

Culling reason 2011 2012 2013 2014 2015 

Low yield 10.7 10.0 9.4 9.5 9.6 

Age 1.0 1.1 1.1 1.1 1.1 

Other zoo technical reasons 4.5 4.5 4.3 4.8 5.2 

Total zoo technical reasons  16.2 15.6 14.8 15.4 15.9 

Infertility 23.4 22.9 22.2 22.3 21.8 

Difficult birth 10.4 10.1 11.0 10.3 9.7 

Udder diseases 9.1 9.0 8.6 8.4 9.0 

Other health reasons 40.9 42.4 43.4 43.6 43.6 

Total health reasons 83.8 84.4 85.2 84.6 84.1 

3.4 Outcomes of the workshop 

The workshop revealed a considerable lack of awareness for the importance of the animal health 

issue in organic dairy farming. This fact was reinforced by the statement of the representative of the 

organic farmers association PRO-BIO Kateřina Urbánková “I do not know about severe problems in 

animal health in organic dairy farms in Czech / PRO-BIO members, since these are mainly family 

farms with sufficient management practices concerning animal health.”  

It was noticeable that it is rather difficult to explain the results of the IMPRO project directly to farmers. 

Therefore, future dissemination should focus on advisors and veterinarians to transfer and include 

the projects results into their work. It has also to be taken in consideration that animal recording is not 
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commonly used by organic farmers in Czech Republic. None of the participating farmers used milk 

recording data for evaluation and herd management. 

4 Workshop in Poland 

4.1 Background and participants 

The third dissemination workshop took place in Radom, Poland. It was organized in cooperation with 

the Centrum Doradztwa Rolniczego w Brwinowie Oddział w Radomiu (CDR - Agricultural Advisory 

Centre). The CDR in Radom in specialised in organic agriculture. The workshop took place on March 

15, 2016.  

32 guests participated in the workshop. Participants came from extension services, control bodies, 

research centres and universities, the veterinarian authority and there were also farmers.  

Henryk Skórnicki, Director of the CDR in Radom warmly welcomed all participants. He highlighted the 

importance of dissemination of research results and emphasised the very low number of organic 

processing plants in Poland compared to Germany or other European countries. 

  

Picture 4.1: Welcome note of Henryk Skórnicki, Director of 
CDR in Radom 

Picture 4.2: Manon de Joybert speaking about monitoring 
animal health on the herd level  

Further speakers were Dr. hab. Renata Klebaniuk, University of Life Sciences in Lublin giving a very 

interesting insight on organic dairy production and their problems and challenges in Poland, Susanne 

Hoischen-Taubner from University of Kassel (UKS), presenting the whole project and the cost-benefit 

tool, Isabel Blanco-Penedo, Institute de Recerca i Tecnología Agroalimentàries (IRTA) speaking 

about the farm centric approach and Manon de Joybert from Veterinary School of Nantes (ONIRIS) 

introducing the method on monitoring and prevention of animal health on the herd level. 

The detailed programme and invitation flyer in English and Polish version can be found in the annex.  

Because participants were very interested in the presentations they are also available in English and 

Polish language at the EkoConnect website. 

4.2 Facts about organic dairy production in Poland 

Renata Klebaniuk from the Institute of Animal Nutrition and Bromatology of University of Life Science 

in Lublin provided an overview of the current situation, the main problems and challenges of organic 

http://www.ekoconnect.org/pl/aktualne-wiadomosci-i-wydarzenia/events/seminar-zdrowie-zwierzat-w-ekologicznym-chowie-bydla-mlecznego-w-polsce.html


FP7 - 311824 IMPRO Deliverable D1.1  

 

IMPRO FP7-KBBE-2012-6 Page 11 of 24  

 

dairy production in Poland. A first characteristic of agriculture in Poland - and also relevant for organic 

agriculture - are the very small and scattered farms. Nearly 90 percent (88.1%) of the fully converted 

area is operated in farms with less than 50 hectares. Only 4percent of the area belongs to farms with 

more than 100 hectares.  

Milk processing and cheese production has a share of only 3.1 percent of the whole organic 

production in Poland. Therefore, organic milk production amounted to 252,367 hectolitres, a decrease 

of more than 20,000 hectolitres compared to 2013. In 2014 only slightly more than 1,000 tons of 

organic milk and cheese were produced and processed. This shows the second characteristic of 

organic production in Poland, the lack of processing plants, especially for milk. There are only very 

few organic milk processors, situated in just four of 16 provinces. Hence, a lot of organic milk 

producers sell their milk as conventional milk. Direct marketing is very poorly developed in Poland 

since only 2 percent of organic farms have own organic processing. This is also because on farm 

processing is only allowed since 2015 in Poland. 

A third problem of organic milk production is the low productivity of organic cows. The average milk 

yield of organic cows was 3,700 kg per cow and year in 2013 with an average of 5,000 kg for 

conventional cows. This was reported to be related with the poor availability of organic feed 

throughout the whole year.  

The last mentioned but also very important problem of organic dairy production in Poland is the poor 

domestic demand of organic goods in Poland. The average per capita consumption amounts only to 

3 Euro per year. 

Renata Klebaniuk stated that organic farmers in Poland often are not open to be confronted with 

animal health concerns. Animal health problems are mainly caused by bad housing conditions, 

diarrhoea, and parasites. Extension services mostly concentrate on financial issues. 

4.3 State of Milk recording in Poland 

The population of dairy cattle in milk recording in December 2014 reached 739.638. The recorded 

population of dairy cows, according to information dated at 31st of December 2014, represents 32.9% 

of national dairy cows population in total. 

In 2014, the average size of recorded herds reached 35.4 heads. Invariably for years, the largest 

herds are observed in Lubuskie, Dolnośląskie, Opolskie and Zachodniopomorskie, and the smallest 

herds in Małopolskie. Last year Świętokrzyskie increased the average herd seize slightly above 20 

cows. 

Polish Federation of Cattle Breeders and Dairy Farmers (PFCBDF) is the only organization authorized 

by the Ministry of Agriculture and Rural Development to carry out recording of production of both dairy 

and dual purpose cows in Poland. Milk recording is organized into three Milk Recording Regions 

covering whole Poland.  

Milk recording samples are analysed for following milk components: percentage content of fat, protein, 

lactose and dry matter, urea level and somatic cells count. Since 2013 acetone and BHB have being 

measured in milk samples and used in calculations aimed at informing the breeders on subclinical 

ketosis risk. The possibility of subclinical ketosis threat refers to single cows at risk and also to an 

entire herd. 
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The results of milk recording, average herd size, etc. in Poland 2014 can be found on 

http://pfhb.pl/english/milk_recording_results_2014.pdf (in English language) 

4.4 Outcomes of the workshop 

Beside a very positive feedback on the methodological approach explained by the IMPRO team 

members, there were also very concrete plans to use the results of the project in the future. Urszula 

Sołtysiak from the Polish control body AgroBio Test would like to include the interactive, participatory 

approach in an Erasmus+ project led by the German University of Göttingen and 6 other institutes 

from Great Britain and Poland dealing with animal welfare.  

The staff of CDR would also like to include outcomes of IMPRO (e.g. Toolbox) in his advisory work. 

They are especially interested in the failure cost tool, to raise awareness of (financial) importance of 

healthy dairy cows. 
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