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Before 
start study 

Implementation Short term effect Long term 
effect

Changed attitude 
towards (monitoring) 

health practices

Changed relationship 
farmer/advisor

Existing animal 
health 

monitoring and 
disease 

prevention 
practices

Existing 
relationship 

farmer/advisor

Herd health 
situation
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Herd health 
improvements

Changed relationship 
farmer/advisor

Changed attitude 
towards (monitoring) 

health practices

Use of the tool 
(compliance, use as 

intended…)

Implementation of the 
recommendations

Tools abilities 
(does it allow doing 
what it was intended 

for?)

Compliance data: reports advisor of farm visits

Data effect on 
advisory services: 

questionnaire users 

Health data farms
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The farmer choses an advisor in animal health 

Meeting on the farm

Discuss monitoring indicators already used

Discuss appropriateness indicators 
as proposed by scientists 

(5 health topics, 16 indicators)

Co-construction of a farm specific herd health 
monitoring tool using a selection of indicators

1. Adopt scientists’ indicators
2. Propose alternative and/or additional indicators

3. No monitoring at all
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Reproduction

FR     SE

Udder health

FR     SE

Calf health

FR     SE

Metabolic 
diseases

FR     SE

Locomotor
disorders

FR     SE
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France Sweden
Number of implemented visits/farm
1 1 3
2 2 4
3 2 8
4 12 0

5 1 0

No data 0 3
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Farmers’ 
farming 

objectives

Farmers’ 
management 

practices

Health 
problems 

in the herd

%
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