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• Costs of production disorders substantial

– Mastitis €210 / clinical case [1] 

– Lameness €89 / clinical case [2]

– Ketosis US$78 – US$289 per case [3-5]

– Metritis €92/ clinical case [6]

• Highly prevalent

– Mastitis 30% [7-9]

– Ketosis 47% [8,10,11]

– Lameness 70% [12-14]

– Metritis 90% [15,16]

What did we (already) know?
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• Consequences are typically

– Milk production losses

– Discarded milk

– Treatment (Vet, Medication, Labour)

– Involuntary culling

• „A cow fails to reach its full potential“                    
– Failure costs

• „Actions made to prevent a cow of becoming ill“ 
– Preventive costs

What did we (already) know
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• There exists a trade-off between the preventive
actions made and the consequences of a disease
[17,18]

• At some point wise to allocate resource to
another disorder

What did we (already) know?
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• Analyse perception towards animal health 
management – Deliverable 5.1

• Evaluate intention and motivation to implement 
recommendations – Deliverable 5.2

• Development of a cost benefit module –
Deliverable 5.3

• Development of a linear programming tool 
managing multiple production disorders –
Deliverable 5.4

• Formulate policy recommendations – Deliverable 
5.5

What did we do about it (economics)?
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• Estimate farm specific failure costs

– Use herd (health) recordings

– Price levels of individual farms

• Evaluate potential new preventive measures

• Assess potential economic gains

• Tool available for both organic and conventional 
farm systems

• http://www.impro-dairy.eu/index.php/en/2012-
10-04-16-49-49/economic-tool

How can economics help?
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Questions about disease occurrence, effects and 
prices.
No knowledge: “our” value is used
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Results
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• Farmers / Veterinarians should start using it 
themselves

Future outlook
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Future outlook
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